


[image: ]
Dukeries u3a Reserve Policy
This Policy is in accordance with the requirements of the Charity Commission, our Constitution under section 18, ‘Powers of Trustees’, states in para 18 (1) (h) “to set aside income as a reserve against future expenditure but only in accordance with a written policy about reserves”.
It is essential for Dukeries u3a to hold financial reserves to cover the risk of income not continuing as predicted and the risk of any unforeseen costs arising.
In the case of Dukeries u3a there is a specific risk in that the only source of income is derived from membership subscriptions, which may fluctuate from year to year.
As a prudent operating measure therefore, a sum that equates to approximately 12 mths core costs should be held in reserve to ensure that in the event of derived income being interrupted or the need to wind-up Dukeries u3a, there will be sufficient funds to cover any outstanding commitments.
The figures informing this policy are derived from the accounting figures for 2025/2026 and are approximate. This is a rolling process, with each year’s reserve based on the previous year’s accounting figures. This Policy will be updated annually before the AGM.
Reserves [restricted funds] should be held to cover:
1. 12mths hire of Jubilee Hall [£822]
2. Possibility of Ambleside changing to a hired venue
3. Capitation fees to u3a [£500]
4. Booked speakers [£750]
5. Refreshments [£200]
6. Miscellaneous items [bank fees, travel claims, Licenses, stationery, gifts, supplies, equipment etc [£1,400]

Total = £3,672 
Reserves for 12 Mths = £3,700 [ rounded up]

All groups, within Dukeries u3a, should be self-funded and self-sufficient and to this end, using surplus reserves to subsidise trips/events will only occur where there are mitigating circumstances and will need to go through the process described below.Please note that funds will not be allocated retrospectively for any purchases already made.



Surplus [unrestricted funds] Reserve Policy Procedures
Surplus [unrestricted funds] Reserves can be spent on:
Equipment [purchasing or replacing], membership fee reduction, group start-ups, and mitagating situations.
It is essential for U3A committees to ensure that any purchase or expenditure benefits as many existing members as possible and aligns with the charitable        objectives of the U3A.

Requests to purchase equipment under £20 should be made, by email , to the Business Secretary. The Business Secretary will then be responsible for conducting an email poll of all committee members, who will make a joint decision based on a majority outcome. The Business Secretary will then inform all those involved and update the inventory list where required. A receipt for the purchase must be given to the Treasurer to ensure that the accounts are up to date.
Requests to purchase equipment over £20 should be made by completing the Dukeries u3a Request Form for Equipment over £20 [located on the Website]
Once complete the form should be sent to the Business Secretary, who will add it to the agenda for the next committee meeting, where it will be discussed and voted on: a majority vote will determine the outcome. The Business Secretary will then complete the Dukeries u3a Request Form for Equipment over £20 and inform the applicant of the decision.
Once the item has been purchased the Dukeries u3a Equipment Loan & Return Record Form and the Inventory form should be completed by the Business Secretary and the Applicant. A receipt for the purchase must be given to the Treasurer to ensure that the accounts are up to date
In the event of the item being returned to u3a, the Business Secretary and the Borrower should complete the Return of Equipment section of the same form.
Related Documents: [Located on Dukeries u3a Website]
Dukeries u3a Request Form for Equipment over £20
Dukeries u3a Equipment Loan & Return Record Form 
Inventory form
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*Reserve Policy Working Group:
Deputy Chair
Treasurer
Business Secretary
Membership Secretary
Health & Safety Officer
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